Mathews Little League Meeting Minutes — March 05, 2018
Bank of America

Members in attendance:

Ryder Cullison Robin Dehoux
Darlene Jackson Robert Hudgins
Vicky Pruitt Stacey Hudgins
Melissa Moughon Charlie Crittenden
Carey Hogge JJ Ashberry
Eugene Jones Ricky Wiatt

Members NOT in attendance:
N/A

Meeting was called to order at 7:00 p.m.

Ryder made a motion to waive the reading of last month’s minutes, 2" by Melissa.

e Vicky discussed financial activity.
a. Notable income — Registration fees (in person & Blue Sombrero) & Sponsorship
b. No notable expenses
c. Vicky will contact Ambrose to deliver dumpster

e Tractor
a. Claim has been submitted to Insurance. In process as of now.
b. Replacement needed. Approx. costs given by Charlie;
= Front Loading Tractor— approx.. 11K
» Field Machine — approx.. 10-12K
= Gator w/ field grooming attachments — approx. 7-8K
c. Ricky to price field machine, Charlie to price Front Loading Tractor & options will be
sent out by email.
d. Building needed to house new equipment. Eugene to price.

e Opening Day

a. Stacy & Vicky will coordinate pictures on Opening Day.
Ceremony begins @ 10:00 am. Teams need to assemble @ 9:30 am.
Opening Pitch options discussed. Ryder will contact individuals.
Patrick & Carmelita Billups will be asked to do prayer & national anthem.
Drawing will be held for $50 DICK’s gift card for a Team Manager
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e Team Drafts
a. All teams have been drafted with the exception of Major Baseball
b. Manager approval has been done.
c. Manager’s meeting will be Monday, March 12 @ 6:30

=  Equipment
a. Eugene is in the process of stocking equipment for the upcoming season.



= Little League International—
a. Ryder discussed new optional rules offered by Little League addressing the
following;
= Mercy Rule
= Continuous batting
= Batter’s box

Ryder moved to adjourn, 2" by JJ. Next meeting: April 2, 2018



